Marine CoLAB, 11 February, 2016

Time Duration | Session Host Materials
10:30-10:45 | 15min Introduction Louisa Louisa - printed mission for all
Mission and Vision participants
10:45-11:45 | 60min Plan for 2016 Aniol frame big roll of paper and markers,
Outcomes: Vali facilitate Aniol - printed couple of pages
Activities, outcomes, organisation and 2016 outc.omes, activities, how
reflection/learning for 2016 we organise, how we reflect
11:45-12:30 |45min Evaluation Framework 2016 Louisa frame Louisa - printed short
Outcomes: Vali facilitate summary of evaluation
Explore potential best fit evaluation frameworks used by
framework for Marine CoLab 2016 and Gulbenkian Foundation and
beyond partners
12:30-13:30 |60min LUNCH
13:30-15:00 | 90min Action Learning Cycle Giles frame Giles - printed couple of pages
Outcomes: Vali facilitate summary of questions to
Explore and initial answers on “How we tackle for this session
Plan?” and “How we Learn?”
How should we be organised beyond 2016
for the Collaboration to continue and
effectively communicate the Value of the
Oceans and MarineCoLab issues.
Surface questions and preparation
needed to define the operational model
15:00-15:15 | 15min BREAK
15:15-16:00 | ~45min Marine CoLab Consulting hour Project Client Vali: GROWTH Cards
Outcomes: All Consult
Explore how MarineColLab can be Vali Facilitate
consultants and advisors for each other,
by using one of the participants’ projects
as a live example
16:00-16:40 | ~40min Update from PUSB Heather update & How to invol
. - : How to involve
Vali facilitate stakeholders from the start in
16:40-17:00 |~20min | Update from incubator breakfast | Aniol + others | the definition of the projects
. and in the action learning
meeting update oycle
Vali facilitate
17:00-17:20 | 20min Operational Model Vali facilitate Flip chart
Outcomes: markers
How we prepare our Business &
Operational Models
Draft Agenda for March and preparation
plan, actions/owners
17:20-17:30 | 10min Closing and Reflections Andrew,

Louisa, Vali




17:30-18:45

Drinks joined by speakers:
Ollie Hilberry, Director of the
MEAM (Making Every Adult
Matter) coalition

Kellie Payne, Campaign to End
Loneliness

All

19:00-

Dinner - Bogetta Prelibato,
http://www.bottegaprelibato.com/

All



http://www.bottegaprelibato.com/

