Marine CoLAB, 3 March, 2016

Time Duration | Session Host Materials
10:00-10:30 | 30min Introduction Louisa big roll of paper and markers,
Quick update on Projects All post-its
Sue: to send scanned visual to
Louisa to printin A3
10:30-11:30 | 60min Plan for 2016 Aniol frame Aniol - send workplan to Louisa
Outcomes: Vali facilitate | by 25th February
Agree activities and outcomes for “buckets” Louisa - put activities in post-its
We Think, We Test, We Learn, We Share to populate the wall in advance
with graphic recorder
11:30-11:45 | 15min BREAK
11:45-13:15 | 90min Action Learning Cycle Giles frame Amy - action points
Outcomes: Vali facilitate | Giles - buckets
Agree activities and outcomes for 2016 for Mirella - comms
“buckets” How we Plan and How we Learn Aniol - to integrate in TimeLine
for 2015 and beyond for 25th February
13:15-14:00 |45min LUNCH
14:00-15:45 |~105min | Chagos workshop/Surgery session | Project Client | Heather - short summary of
Outcomes: All Consult project and 4 questions the
Explore how Marine CoLab can be Vali Facilitate project would like to consult
consultants and advisors for Chagos MarineCoLAB on
15:45-16:00 | 15min BREAK
16:00-17:00 | ~60min GameOn workshop/Surger Sandy Client
. P gery y Louisa [Sandy] - short
session summary of project and 2
Outcomes: ‘ questions the project would like
Explore how MarineColLab can be to consult MarineCoLAB on
consultants and advisors for GameOn
17:00-17:30 | 30min Closing and Next Steps Louisa, All
Preparation for CEO dinner
17:30-18:30 |60min BREAK
18:30-19:00 Drinks joined by CEOs All
19:00- Dinner - Gulbenkian All




